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AHomayin

Y cTaTTi HAa OCHOBI aHaNi3y TEOPETUUYHNX Ta METOL0N0TYHUX OCHOB 0OOPOHHOIO MEHEAKMEHTY,
AK CKNAJO0BOI AepXKaBHOro ynpaBAiHHA; 3apybiKHOro AocBigy 3acTocyBaHHA OB6OPOHHOrO
MeHEeAKMEHTY, @ TaKOX Cy4aCHWUX Oi3Hec-NpaKTUK: BUCBITAEHO reHes3nc Moro HOPMATUBHO-
NpPaBOBOro 3aKPiNJIEHHS Ta BNPOBAAMKEHHS Y AiA/IbHICTb BiTYM3HAHOTO 0OOPOHHOIO BiAOMCTBA;
obrpyHTOBaHe i 3anMpornoHOBaHE HOBE TEPMIHOJIONYHE T/AYyMayeHHA OCHOBHWUX TMOHATb
AepKaBHoro Ta OOOPOHHOIroO MeHemKMeHTYy; chOpMOBaHiI nigxoAu wWoOA0 pPO3pPobaeHHA
dYHKLiOHaNbHOT Mozeni 060pPOHHOrO MeHeaKMEHTY Ta 3anpoBagyKeHHs ii B8 MiHicTepcTBa
060poHM YKpaiHK, 36poiHMx Cna YKpaiHu Ta iHWKX CKIaA0BUX CU1 0OOPOHMN.

BnpoBaa)keHHs OOOPOHHOrO MEHeAXMEHTY i, 30Kpema, Moro ¢yHKUiOHaNbHOI Moaeni
3abe3neynTb CTBOPEHHA e(PEeKTUBHOIO MeXaHi3My AOCATHEHHS CRiNbHUX Linel BiACbKOBOI
NOJIITUKM, a TaKOX iHTerpauito 1a ¢opmyBaHHA edPeKTUBHOTO OOOPOHHOrO MJAHYBAHHSA,
ynpaBAiHHA Ta 610AXKETYBaAHHSA.

Ue cnpuatume eQpeKTUBHOMY BUKOPUCTAHHIO obmexeHux pecypciB (MaTepiafibHUX i
HemaTepianbHUX), 36anaHCcyBaHHIO OIOAKETHUX BMAATKIB Ha PO3BUTOK Ta YTPUMAHHA CUN
060poHM | popMyBaHHSA peanicTUUHUX BroaxKeTiB, AK B MO YKpaiHu, TaK i B iHLINX CKNaA0BUX CUN
obopoHu.

Knrouoei cnoea: meHeOKMeHT, MoAe/Nb OBOPOHHOrO MeHeaKMEHTY,
NPOrpamHO-NPOEKTHUN MEHEAKMEHT, NaHYBaHHA.

CMPOMOXKHICTb,

NocTtaHoBKa npobaemu

CyyacHa BINCbKOBO-MONITUYHA 0O6CTaHOBKA
HaBKoso YKpaiHWM i 3arpo3u BilACbKOBOrO
XapakKTepy, BMMararmTb NOCU/IEHHS
3abe3neyeHHA BOEHHOI 6e3nekn M 06OPOHMU
AEepKaBW, TOMYy TOTOBHICTb CMA 06OpPOHWM A0
CTPUMYBaHHA  30poMHOi  arpecii BM3HaHa
OCHOBHWM CTPATEriYHMM HAaNPAMKOM peanisauii
cTpaterii aepaBu B 06sacCTi HaLiOHa/NbHOI
6e3nekn i 060poHN.

Y uux ymoBax BilcbKkoBa pedopma €
npioputetom Ak ana MO YKpainu i 3C YKpaiHn,
TaK i ANA iHWMX CKNagoBUX cMn 0BOPOHM, a
PO3BUTOK CNPOMOMKHOCTEM i NigBULLEHHA
6oe3paTHoCTI BiiCbK € 3anopyKoto

3abe3neyeHHs 6e3neKkn YKpaiHu.

Le noTpebye noOwWyKYy HOBUX MeTOAiB i
MeXaHi3miB 3abe3neyeHHA AiEBOro NaaHyBaHHA
NPOAOBXKEHHA BiliCbKOBOT pedopmu,
edeKkTmBHOro po3suTKy 3C YKpaiHM Ta iHWMUX
CKNapgoBux cun  0BOPOHM Ha  CyYaCHMUX
NPUHLMNAX, HabAMMKEHMX [0 NpPUHUMNIB Ta
ctaHpapTis HATO [1].

JocAarHeHHA MeTM 0060pOoHHOI  pedopmu
34iMCHIOBATMMETbCA 3 YPaxXyBaHHAM aKTyaNbHUX
Ta MPOrHO30BaHUX PecypcHUX obmexeHb
LNAXOM imnnemeHTauii BU3HAYEHUX 3
YPaxyBaHHAM MPIOPUTETHOCTI CTpaTeriyHMx Ta
onepaTMBHMX  LiNen. 3Ba)kawuM Ha ue,

1 Corresponding author: KaHA. TeXH. HayK, AOLEHT, NPOBIAHMI HayKoBMI1 cniBpobBITHUK LeHTpy, e-mail: lebehivka@ukr.net, ORCID: 0000-0002-0675-9603
2 CTapLumii HayKoBwit ciBpoBiTHMK LeHTpy, e-mail: pai067316@ukr.net, ORCID: 0000-0002-6710-5144
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“BnpoBagKeHHA npouecy obopoHHoro
MeHeaXMeHTy y cdepi 060poHM BiANOBIAHO A0
€BPOATNAHTMYHMX MpUHUMNIB Ta nigxoais”

BM3HAYEHO BAXK/IMBOK OMEPATMBHOW LN
obopoHHoi pedopmu B YKpaiHi [2].

Came TOMy, aBTOpPW CTaTTi BBaKalOTb

aKTya/IbHUM i HeBiAKNagHUM NMUTAHHA
po3pobneHHs cucTemu obopoHHOro
MeHeaXXMEHTY, i B neply Yepry Moro mogeni,
ana 3abesneyeHHA e(PEKTUBHOro ynpaBAiHHA
060pOoHHUMM pecypcamm B chepi 060poHHU, Wo
Bi4NOBIAAE CYy4aCHMM BUKAMKAM Ta 3arpo3am.

AHani3 OCTaHHIX AochiaXkeHb Ta nyb6aikauii

BnpopaosXk ocTaHHixX Kifibkox pokisy MO Ta 3C
YKpaiHM po3pobaeHO HU3KY HOPMaTUBHO-
NpPaBoOBMX aKTiB 3 0OOPOHHOrO MNAaHyBaHHA Ha
OCHOBi CMPOMOXKHOCTEN, AKE € CKIaLOBOH
0BOPOHHOIO MEeHeAKMEHTY, OnpaLboBYOTbLCA
Ta BMPOBAAMKYKOTbCA HOBITHI Nigxoan wWoA0
OLLiHIOBAHHSA CNPOMOXKHOCTeM [2-5].

Lin npobnematuui TakoXK NPUCBAYEHO pPAL
HayKOBMX A0CNiAXKeHb, 30KpemMa ue npaui A. T.
MeTpeHKa, B. C. dponosa, A. K. [MaBniKoBCbKOrO,
I. M. Tkaua [11], ®.B. CaraHtoKa, M. M. KpuKyHa
Ta iHwux [1, 6-8].

B HMX aHani3ylTbCA WAAXU YOOCKOHANEHHSA

MNocTtaHOBKa 3aBAAHHA

060pPOHHOro NNaHyBaHHA, MPOMOHYKOTLCA HOBI
nigxoamn, MeToAaMKu Ta mogeni noro peanisauii 3
YPaxyBaHHAM  CMPAMOBAHOCTI  YKpaiHM Ha
noAanblly EBPOATAAHTUYHY iHTerpauito.

B TOM e 4yac B AaHMX HAYKOBMX npauAax
HenOoCTaTHbO YyBarm MPUAINAETbCA MNUTAHHAM

PO3pObKM  meTodoNoriYHOI  6asn  cuctemu
0O0OPOHHOrO MEHeAKMEHTY, AK CKI1a[oBoi
[EPKABHOTO  MEHeOKMEHTY, Ta, 30Kpema,

dopMyBaHHIO MOro ¢yHKLiOHanbHOI Mmogaeni,

3anpoBagXXeHHo NPOrpamMHO-NPOEKTHOIO
MeHeOXMEHTY B cucTemi O60p0HHOI’O
naaHyBaHHA.

MeTa cTaTTi nosarae B po3pobui niaxonis
wono ¢opmyBaHHA QYHKLIOHANbHOI Mmoaeni
0BOPOHHOTO MEHeAXMEHTY 3 BMKOPUCTAHHAM
BITYM3HAHOrO A0CBiAY Ta NpMHUMNIB i NigXxo4is,

BUKnAaa OCHOBHOro marepiany

NPUMHATUX B Aep)KaBax-dyneHax HATO Ta
3anpoBagyeHHa it B MO Ykpainun, 3C YkpaiHm Ta
iHLIMX CKNAZ0BUX CUT OBOPOHM.

3 iCTOPUYHOI TOYKM 30pY, NPOHUKHEHHSA iaen
MEeHe)KMeHTY B 060OpPOHHY cdepy Biabynoca
BiAHOCHO HegaBHO. MuWHyno He binbwe n'aTn
AeCATUNITb 3 4Yacy, Koau y OBOPOHHMUX
BiLJOMCTBAxX AeprKaB-yneHiB AnbaHcy 6ynu
BBeAEHI NOHATTA 0BOPOHHOITO MEHEeAXMEHTY Y
npouec BUPILIEHHA TaKUX NUTaHb, AK PO3NOAIN
¢diHaHCOBMX Ta NIOACBKUX  pecypciB  ans
e(dEeKTMBHOTO  BUPIWIEHHA  CTpPaTeriyHMx i
onepaTMBHUX 3aBAaHb B PaMKaxX KOMMNEKCHOro
nigxogy Ta  BMKOPUCTAHHA  NPUTAMAHHMUX
bisHecy = eKOHOMIYHWUX  IHCTPYMeHTIB  AnA
ynpas/niHHA pecypcamu B cdepi 060poHu.

OaHum 3 BUNpobyBaHUx cnocobis peanisauii
UMX 3aBOAHb € 3aCTOCYBaHHA MeHeaXKepCbKuX
nigxoais  no NAAHYBAHHA, opraHisau,ii,
KepiBHMLUTBA Ta KOHTPOMIO B TUX CermeHTax
DifANbHOCTI 060OPOHHOIO BiAOMCTBA, AKi MOMKYTb
cnpuATU MaKCUMaNbHiln edeKTUBHOCTI

onepaTUBHOI AifNIbHOCTI 36poMHUX cun.

CTpateriyHum  OBOOPOHHMM  BlosieTeHEM
YKpaiHu 2016 poky [2] Bnepe odiuiitHo 6yno
334€KN1apoBaHO CTBOPEHHA Cy4YacHOI cucTeMM
NPOrpPamHOro-NPOEKTHOIro MeHeaXMEHTY, AKa 6
morna 3abe3neunTn peanizauito cTpaTeriyHmx
uinen po3sntky 3C YKpaiHM LUAAXOM HaNEXKHOrO
ynpaBniHHA  pecypcamu, WO  BWU3HA4eHi
nporpamamu Ta MNpOeKTaMu AAa pPO3BUTKY
cnpomoxHoctert 3C  YKpaiHM Ta  iHWWKX
CKNagoBux cna 060poHM.

B noganbwomy [lporpamoto  AianbHOCTI
KabiHeTy MiHicTpiB YKpaiHm y 2020 poui [8], B
YaCTUHi, wo CTOCYETbCA NOCUJIEHHA
obopoHo3aaTHOCTI OepXKaBsu, 6yno
nepenbayeHo BMPOBaAXKEHHA edEeKTUBHOrO
obopoHHOro MeHeakmeHty B MO Ta 3C
YKpaiHu.

B pamKax BWKOHaHHA UMX 3aBgaHb MO
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YKpaiHM [9] BM3HAYeHO OAHMM i3 OCHOBHMX
pe3ynbTaTUBHUX NOKa3HWUKIB 060pOHHOI
pedopmn Ha cepenHbOCTPOKOBY MEPCMEKTUBY
nobyodosy cucmemu 060pOHHO20
MeHeOHMeHmMy, AKa BKIOYATUME HACTYMHI
CK/IAZ0Bi: naaHyBaHHA CNPOMOXKHOCTEN,
NPOrpamyBaHHA PO3BUTKY CMPOMONKHOCTEM,
6roaXKeTyBaHHA Ta YNpPaBAiHHA pecypcamu,

BMKOHAHHA Mporpam Ta MaaHiB 3 MeTol
3abe3neyeHHA epeKkTnBHOro PO3BUTKY
cnpomoxkHocter  3C  YKpaiHM, a  TaKoX

3aCTOCYBAHHA AOCATHYTUX CNPOMOXKHOCTEN.
3Baykaloun Ha Tol daKT, WO Ha CbOroAHiLLHIN
AeHb  OCTaTOMHO He  cdopmoBaHa  Ha
HauioOHaNbHOMY PpIiBHI MoAeNb AeprKaBHOro
MeHeaXMEHTY, Y AKilA 0OOPOHHU MEHEAXKMEHT
MO YKpaiHu mir 6u 6yTn ii 6a3oBoto CKNa[0BOM,
nepes HayKoBLAMW Ta NPaKTUKaMn 0O6OPOHHOI
chepun NocTano cKknagHe 3aBgaHHA — po3pobKa
TEOPETUKO-METOA0NOTIYHNUX OCHOB OOOPOHHOMO
MEHEKMEHTY, TEPMIHOIOMNYHOIO TAYMAYEeHHA
Moro 6a3oBMX MOHATb, GOPMYBaAHHA MoOAENI
060POHHOrO MEHEAKMEHTY Ta MOro CKA3A0BMX.

TakMm 4YMHOM, B NpOUECI 3anpPOBAAMKEHHA
060poHHOro mMeHeakmeHTy B MO Ykpainu, 3C
YKpaiHKU Ta iHLWKX CKNaZ0BUX CU 0OOPOHU, HUHI
PO6AATLCA TiNbKM NepPLUi KPOKKU Wo[0 PO3pobKMu
HayKOBO-METO40N0rYHOI 6asn, OCHOB
HOPMAaTMBHO-NPABOBOrO  yperyaloBaHHA  Ta
NPAKTUYHOrO 3aNpPOBaAKEHHA NINOTHUX NPOEKTIB
Moro enemeHrTiB.

B xoai npoBeaeHoro gocniarKeHHA ocobamnsy
yBary Oyno npuaineHo aHanisy icHyro4oro
MOHATIMHO-KaTeropianbHOro anapaty B ranysi
OEpPrKAaBHOrO  ynpaBAiHHA Ta  BM3HAYEHHKO
TEPMIHONOTIYHOrO TAYMa4eHHA NOHATb
“nep*kaBHUN MeHeXMeHT”, “060POHHNI
MeHeKMeHT”, “nporpaMHo-nNpoeKTHUIM
MeHeAKMeHT” Ta iHLWwe.

3a pe3ynbTaTaMM BMBYEHHA HOPMATUBHO-
NPaBOBMX aKTiB Ta aHaANI3y HAYKOBMX AOCNIOKEHD
3 NUTaHb MEeHeAXMeHTy Ta YNpaBfiHHA B
0bOpOHHIl cdepi, 06rpyHTOBaHI | 3aNPONOHOBaHI
TEPMiHW, AKi B NOAANbLIOMY MOXKYTb OyTH
BUKOPUCTAHi B HAYKOBiA, MpaKTU4HIN Ta
NnpaBoOBii AiANbHOCTI, 30Kpema:

MeHeaXMeHT — Le YNpaB/iHHA couiaNbHO-
€KOHOMIYHUMM NpOoLEeCcaMM Ha PiBHi BigOMCTBA

(yctaHoBM, 3aKknaay, BiMCbKOBOI OpraHi3aLinHOl
CTPYKTYpM Ta iH.), Ail0MOrO B PUHKOBUX YMOBAX.
BoHO HanpasfieHe Ha AOCATHEHHA BU3HAYeHUX
uiner WNAXOM PaLiOHAaNbHOTO BUKOPUCTAHHA
MaTepianbHUX, GiHAHCOBUX | TPYA0BUX pecypcis
3 060B'A3KOBMM 3aCTOCYBAHHAM EKOHOMIYHMX
MEeTOAIB YNPaB/iHHA;

AEPXKAaBHUM MEHeAXXMEHT — e Nia3aKoHHa

DIANbHICTb BMKOHaABY0-pO3NopAavoro
XapaKTepy  OpraHiB  BMKOHaBYOl  Bnaaw,
CpAMOBaHa Ha  MPaKTUYHY  peanisauito

CYCMiNbHOIO XUTTA i 3abe3neyeHHss ocobucToi
6e3nekn rpomagsaH, CTBOPEHHA YMOB A/
IXHbOro  MaTepianbHoOro, KY/JIbTYPHOrO i
AYXOBHOIO pPO3BUTKY, B AKilA 3aCTOCOBYIOTbCA

MeHeaKepCbKi  MeToaMm, 3amno4vyaTKOBaHi B
NiANPUEMHULBKOMY  CEKTOpi, 3  MeTolo
pauioHaNbHOITO  BUKOPWUCTAHHA  KOWTIB  Ha
HaJaHHA AeprKaBHUX NOCAYT;

OOOpPOHHUI  MeHeOXMEeHT — CK/I1aaoBa

YacCTUHa CUCTEMMU AEP)KABHOTO MEHEKMEHTY,
WO 3AiINCHIOETBCA 3 MeTot 3abe3neyeHHn
0bopoHO34aTHOCTI AeprKaBn WAAXOM
BU3HAYEHHA NPIOPUTETIB i HANPAMIB PO3BUTKY
cun 0b6OpOHM, iX CNPOMONKHOCTEM, a TAKOXK
po3pobaeHHsA BiAMNOBIAHMX KOHLenuin,
nporpam, MNPOEKTIB i NAaHiB Ta peanisauii i
BMKOHAHHA iX 3 ypaxyBaHHAM peaNbHUX i

NOTEHLiMHNX 3arpo3 Yy BOEHHIN cdepi Ta
¢$iHaHCOBO-EKOHOMIYHNX MOX/INBOCTEMN
AeprKaBu;

NPOrPaMHO-NPOEKTHUIA  MEHEOKMEHT — —
CKNagoBa  YNPaB/MiHCbKOI  AiANbHOCTI,  fAKa
npeacTaBnse coboto KOMMJIeKC

B32EMOMOB'A3aHUX 3ax0AiB CNPAMOBAHUX Ha
[OCATHEHHSA LiIeN NPOrpam Ta OKPEeMUX NPOEKTIB
i BNPOBaAXXEHHA 3MiH B YMOBax 4aCOBUX Ta
pecypcHMx obmeKeHb.

Byno Tako)K BWM3Ha4yeHO, WO npouec
0DOpPOHHOIO MEHEAMMEHTY — Le CYKYMHICTb
6e3nepepBHUX, MOCAILOBHO  BUKOHYBaHUX,
B32aEMO3B'A3aHUX  YNPABAIHCbKMX A Mo
dopmyBaHHIO | BMKOPUCTAHHIO  pecypcis
0bOpPOHHOTO BIAOMCTBA ANA AOCATHEHHA HUM
cBOiX Uinen. Li aji € BiAHOCHO BiAOKpEMIEHUMN

HanpAMKamMu yNpPaBAiHCbKOI  AiANbHOCTI, 3a
AOMNOMOrold  AKMX  CyB'eKTM  ynpaBAiHHA
(obopoHHOro nnaHyBaHHA) BM/AMBAKOTb  Ha
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KepoBaHi 06'eKT 06OPOHHOrO NAaHyBaHHA AN
YCRilWHOro BMpileHHA 060POHHUM BiAOMCTBOM
CBOiX CTpaTeriyHMx Ta onepaTMBHUX 3aBAAHb i
Ha3MBalTbCA PYHKLIAMN MEHEKMEHTY.

Mpu nornnbneHHi ynpaBniHCbKOI AiANbHOCTI

060pOHHUI MEeHEeKMEHT, AK €OMHa
KOMnaeKcHa  GyHKUif,  AndepeHUitoeTbes,
BiAOyBaeTbcA BUAINEHHA | BiAOKPEMEHHSA

cneundiyHMX BMAIB ynpaBAiHCbKOI AifsNbHOCTI:
3arafibHMX QYHKLUIN, AKi MOX¥Ha 3aCTOCOBYBaTU
ONA pisHUX NpoueciB ynpaBaiHHA TOMY, LLLO BOHU
BUPAXaloTb CYTHICTb YNPaBAiHHA, a TaKOX —
cneuianbHnx  yHKUII, AKI nepeaalTb 3MicT
ynpasniHHA. Hociamun 3aranbHux ¢yHKLUiM € BcA
ynpaBAsaoya CUCTEMA B LiJIOMY, a cnevuiaibHUX —
YaCTUHU CUCTEMMW, AKI  MalOTb NOKaNbHUN,
cneundivHNM XxapakTep.

Jo 3arasibHuUX byHKUT 06opoHHOro
MEHEKMEHTY, NPOMNOHYETLCA BiAHECTU:
NAGHYB8AHHA,  OP2GHI3AUilo,  MOMUBYBAHHSA,
KOHMpPOsb Ma iH.

CneujanbHi bYHKUT obopoHHoro

MEHeXXMEHTY BUOKPEMIOOTLCA BignoBiaHO A0
3aBAaHb YynpasniHHA O60POHHOrO BiAOMCTBa,

obymosneHi rOPM30HTA/IbHUM noginom
YyNpaBAiHCbKOI  AiANbHOCTI i  cnpAMOBaHi  Ha
KOHKPEeTHi  YMHHMKW. [10 HWUX  BiQHOCATL:

aomiHicmpamusHuli meHeOHMeHm, piHaHcosuli
MeHeOHMeHm,  pecypcHUull  MeHeOMMeHm,
MeHedHMeHmM nepcoHasy, iHHoBauiliHul
MeHeOHMeHM ma iH.

BuLe3asHayeHi N0N0XKeHHA By BUKOPUCTaHI
npu  po3pobui  ¢yHKUioHanbHOIi  mopgeni
0b60OpPOHHOIrO MeHeAKMeHTY, B AKiN peanisauin
BM3HauYeHMxX OYHKLUiN byna TpaHcPopmoBaHa B
npoueaypv.

Mpn po3pobui ¢yHKLiOHANbHOT Mogeni
0DOpPOHHOTrO MeHeaXMeHTY, 6/10K-cxema AKOi
npeacTaBfeHa Ha PUCYHKY, BpPaxoOByBaaMUCA
MONOXEHHA  HOPMATUBHO-MPABOBUX  aKTiB
YKpaiHW, BIiTYM3HAHUIM A0CBiA po3pobsieHHs
e/leMeHTiB  0DOPOHHOrO  MEHeZKMEHTYy Yy
NepXaBHUX | Bi3HECOBUX CTPYKTYpax Ta A0CBif
MOro 3anpoBagKEHHA Yy JAep)KaBax-yneHax
ANnbAHCy.

Bnbip i BM3HauyeHHA OCHOBHWX (3ara/ibHUX)
npoueayp (enemeHnTis) PpyHKUiOHaNbHOI moaeni

obopoHHOro meHeaxmeHTy B MO YKpainum 1a 3C
YKpaiHM Ta 3B’A3KIB MiX HMMMK, € ogHMM 3
HaMBaXK/NMBILWMX WOro 3aBAaHb. AXKe came
BigNOBIAHICTb dYHKUiOHaNbHOI moaeni
060poHHOro meHegKmeHTy B MO YKpainm 1a 3C
YKpaiHW cydacHMM NpuHUMniam i nigxogam, aki
XapakTepHi gna pepxas-yneHis HATO, T1a ix
ajlanTauia A0 HaljioHanbHUX ocobanBocTei
pobutTMMme cuctemy ynpasaiHHA OBOPOHHUMM

pecypcamm B  chepi 060poHM  Ginbw
edeKTUBHOI0.
dopmanizoBaHuif onuc npoueayp

0OOPOHHOr0O MeHeaXMEHTY B XO4j HAyKoBMX
OOC/iAXeHb 3A4iIMCHEHO Ha OCHOBI  aHanisy
NepcrneKkTMB MOro BMKOPWUCTAHHSA, Yy3ara/ibHeHHS
OETaNbHOrO OMNUCY KOXHOI i3 npouegyp Ta
JIOTiYHOI NOCNIAOBHOCTI NpouUeayPHUX e/leMeHTi
(3axogmis) BignoBiAHO A0 po3pobsieHnx
CTPYKTYPHMX BIOK-CXeM KOXKHOI i3 npoueayp [7].
B uinomy ¢opmanizoBaHuit onuc npouecy
0b6OpPOHHOro MeHeAXXMEeHTY NpeacTaBAEeHUN AK
NAHUOr NOTiYHO MOB’A3aHMX npoueayp Ta ix
eJIEMEHTIB (3axopnis/ain), pe3ynbTaTUBHI
NOKa3HUKMK AKUX, cnpAMOBaHi Ha
BiANpPaLOBAHHA OOKYMEHTIB CTpaTeriyHoro Ta
O0BOpPOHHOrO nNANaHyBaHHA, a iX BWKOHAHHA
3abe3neunTb pPO3BUTOK CNPOMOXKHOCTEN
CKnagosux cun obopoHn. Taka dopmanisauin
npouecy y BUrNAQi €QUMHOI  mModeni pae
MOX/IMBICTb KOXKHOMY YYaCHUKY LbOro npouecy
MaTU yABNEHHA TMNPO JIOTiKy NpoBeAeHHA
npoueayp Ta obcAar npoueaypHUX 3axo4is,
BM3HAYUTM CBOIO POJIb (PAaMKM MOBHOBAMKEHDb Ta
BiANOBiAaNbHOCTI) npu  peanisauji  uUboro
npouecy. LUe cnpuatume  edeKtMBHomy
3[iNCHEHHIO YMNPaB/liHHA MPOLLECOM, OLLHKK
pe3ynbTartis KOXHOI 3 npoueayp Ta
3aNPOBAAKEHHIO  BHYTPIWHbLOrO  ayauty i
MOHITOPUHIY, a BignNoBigHO | edeKTUBHOI
CUCTEMU OLLIHKM Ta yNpaBAiHHA PU3MKIB.

Kpim Lboro, po3pobneHa MOZEND,
NPeACTaBAAYM  NOCAIAOBHICTb  BUMKOHAHHA
npoueayp Ta iX enemeHTiB, 3abe3neynTb

NOPAAOK BUKOPUCTAHHA BUXIAHUX AQHUX OAHIEN
npoueaypwn, ANA  HaCTyNHOI,  BKJ/OYaloun
3BOPOTHI 3B’A3KM Ta NapanesbHy.
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Ona  pocarHeHHA  HeobxigHOi  rHy4yKocTi,
Mmofenb  OBOPOHHOrO  MeHeAXMEHTYy  Ma€
BK/OYATM  3arafibHi  npoueaypy (nnaHyBaHHA
CNPOMOKHOCTEN,  NPOrpamyBaHHA  PO3BUTKY
CNPOMOKHOCTEN, BroAKEeTYBAHHA Ta yNpaBAiHHA
pecypcamu, BWKOHAHHA Mporpam Ta MAaHiB,
3aCTOCYBaHHA [OCATHYTUX CMPOMOMKHOCTeN), a
TaKOXK  CheujanbHi  npoueaypy  (ynpasniHHSA
PU3MKaMU, MOHITOPUHT Ta KOHTPO/b, BU3HAaYEHHA
i BHeCeHHA 3MiH OO0 nporpami Ta NPOEKTIB

PO3BUTKY CNPOMOXKHOCTE; 3aCTOCYBaHHA
aAMIHICTPATUBHOTO MeHeaXMeHTY, ¢piHaHCOBOro
MEHEeKMEHTY,  PECYPCHOr0  MEHeOKMEHT,
MEHeKMEHTY  MepcoHany, iHHOBaLiMHOro
MEHeKMEHTY, NPOrpPaMHO-MPOEKTHOrO
MEHEeOKMEHTY Ta iH.).

MeTa npouedypu MAGHYBAHHSA
CNPOMOXKHOCTEM  MOANATAE Y  BM3HAYEHHI
OCHOBHMX  HaNpAmiB  peanisauii  BOEHHOI

NONITUKM YKpaiHW, CTpaTeriyHNX Lifnen po3BUTKY
Ta OYiKyBaHWX pe3ynbTaTiB iX [OCATHEHHA 3
ypaxyBaHHAM BOEHHO-NONITUYHMX 3arpo3 i
BUKUKIB.

[JaHa npoueaypa GyHKLiOHANbHO CKNAAAETLCA
(BKNtOYAE) 3 HAacTyMHMX Nianpoueayp:

aHanis MalbyTHbOro 6e3nexkoBoro
cepenosuLa;
po3pobsieHHA iMOBIpHMX cueHapiis

BMHMKHEHHA Ta pPO3BUTKY CUTyaLi BOEHHOTO
XapaKTepy Ta BapiaHTiB 3actocoByBaHHA 3C
YKpaiHu Ta iHWNX CKNaaoBMX CUA 060POHM;
po3pobsieHHA MPOEKTY o6’eaHaHoi
onepaTUBHOI KOHLLenL;i;
BM3HAYE€HHA BMMOI A0 CMPOMOXKHOCTEN CUN

060poHU (nepenik 3aBAaHb, nepenikn
HeobXiaHuX, HasiBHMX, KPUTUYHMX Ta
HaZ/IMLLKOBUX CMPOMOKHOCTEN);

dopmMyBaHHA MEPCNeKTUBHOI Moaeni cun

060pPOHM 3 ypaxyBaHHAM MPOrHO3Yy PecypCHOro
3abe3neyeHHsA cnn 060pPOoHM.

3a pe3ynbTaTaMu peanisauii BULE3a3HaYEHNX
npoueayp, B paMkax npoBeaeHHA 060pOHHOro
ornagy, nepeabadvaerbca po3pobieHHA Ha OCHOBI
Crpaterii  HaujoHanbHOi  6e3nekn  YKpaiHu
Crparerii BOEHHOI 6e3neku YKpaiHu,
CrpateriyHoro o6opoHHOro 6roneteHs YKpaiHu,
O6'eagHaHOI onepaTUBHOI KOHLENUIi; KoHUenuin,

cTpaTeri BUAiB, okpemMux poais BicbK (cun) 3C
YKpaiHu Ta iHWMX CKNaa0BUX CU 0OOPOHN.

Kpim uboro, BignosigHo po 0O6'egHaHoOi
onepatmMBHOI  KoHuenuii, ANA  BWKOHAHHA
3aBAaHb (3rigHo 3 Mepenikom TMNOBUX 3aBAaHb
3C YKpaiHu Ta iHLWMX CKNaA0BUX cM1 060POHM 33

cueHapiamun) y  ManbyTHiXx  6e3neKkoBuXx
cUTyauiax BM3HAYaloTbCA HeobXxiaHi
CNpomMoXKHOCTi  (EamHnin  nepenik (Katanor)

cnpomoxkHocte MO Ykpainu, 3C YKpaiHu Ta
iHWWX CKNaZoBUX cUN 06OPOHM) i dopMyETbCA
Katanor tMnoBux HociiB cnpomorkHocTen 3C
YKpaiHM, iHWWX CKNagoBux cun  06OpOHM
(HoBMX, iCHYyKOUMX | HAA/NUWIKOBMX) Ha
[0BroCTPOKOBY NEPCNeKTUBY.

lMpouyedypa  nNpo2pamMy8aHHA  pPO38UMKY
cnpomoxcHocmeli  (Ha  cepeaHbOCTPOKOBY
nepcneKkTUBy) NoOAArac y AeTanisauii 3aBgaHb Ta
3axop4is, CNPAMOBAHUX HAa AOCATHEHHA Linen Ta
OYiKYBaHUX pe3y/nbTaTiB PO3BUTKY CKAa[0BUX
CuUN 060pOHMN.

BoHa nepepbavae po3pobneHHs:

OEeprKaBHOI LinboBoi nporpamun po3suTky 3C

YKpaiHy;
OeprKaBHUX LiNbOBMUX nporpam,
CNPAMOBAHUX Ha  poO3B’A3aHHA  npobnem

3abe3neyeHHs 0O60OPOHKN Aep)KaBM Ta PO3BUTOK
CKNaf0BUX cUN 0BOPOHMU, 30KPEMA OCHALLEHHSA
CY4YaCHUM 03O6POEHHAM i BINCbKOBOK TEXHIKOHO,
CTBOPEHHA HeobxigHMX 3anaciB maTtepianbHoO-
TeXHiYHUX 3acobiB, peanisaLito iHWKUX 3axo4is 3
nocuneHHs o60poHO34aTHOCTI AeprKaBy;

KoMnaekcy nporpam (NPOEKTIB) PO3BUTKY
cnpomoXkHocTe 3C YKpaiHu, AKUI NOEAHYE
nporpamu, nignporpamun i MPOEKTM  LOAO
CTBOPEHHA HOBWUX, MOAEPHI3aLil iCHYIOUYMX Ta
nosbaBneHHA Bif 3acTapinMx CNPOMONKHOCTEMN
MO Ykpainu, 3C YKpaiHM Ta BUKOPUCTOBYETLCA
AK OCHOBHMM iIHCTPYMEHT peanisauii gepxasBHoi
LinboBOi Nporpamu po3suTky 3C YKpaiHwu.

lMpouyedypa 6r00xemysaHHA ma ynpasaiHHA
pecypcamu cnpsmoBaHa Ha 3abe3neyeHHs
BWMKOHAHHA 3aBAaHb peanisauii  AeprkaBHOI
NoNiTUKK B chepi 060pOHM Ha KOPOTKOCTPOKOBY
nepcnekTUBy 3 ypaxyBaHHAM npouegyp i
TepmiHiB 6roayKeTHoro npouecy B YKpaiHi i
nepeanbayae:

25


https://portal.issn.org/resource/issn/2534-9228
https://portal.issn.org/resource/issn/2534-9228

ISSN 2522-9842

Journal of Scientific Papers “Social Development and Security”, Vol. 11, No. 3, — 2021

po3p0ob1eHHA OPIEHTOBHOIO MAAHY Ta MNAHY
YTPUMaHHA | PO3BUTKY CKIA[0BUX CMA 06OPOHM
3 BM3HAYEeHHAM 3axoais | BWAATKIB A4nA
YTPMMAHHA  iCHYIOYMX CMPOMOMXKHOCTEM Ta
OKpemMo nporpam i NPOEKTIB ANA CTBOPEHHA
HOBMWX, MOAEPHI3aL,ii iCHytoUMX Ta No36aBNEHHA
BiZ, 3aCTapiNMX CNPOMOXKHOCTEN;

po3pobneHHAs  naaHiB  YyTPUMAHHA  Ta
PO3BUTKY BUAIB, OKPEMMX POAIB BIMCbK (cnn);

dbopmyBaHHA OCHOBHMX NOKa3HWKIB
34iICHEHHA 3aKyniBesb ToBapiB, pobiT i nocayr
0BOpPOHHOrO NpPM3HAYEeHHA 3a  3aKPUTUMMU
3aKyniBNAMM (Ha TPUPIYHKUI nepiog);

NiaAroToBKy 6o KETHUX 3anuTis Ta
dopmyBaHHA KowTopucie MO YKpaiHu Ta iHWnx
CKNaf0BuUX cnn 060pOHM .

lMpouyedypa BUKOHAHHA NpPo2pam i MAaHie
TPaAKTYETbCA AK NpoUEeC BTIZIEHHA iX B UTTA 33
[OMOMOroH MNPaBOMIPHOI Ais/IbHOCTI Cyb'eKTiB
CYCMiNbHUX BiAHOCUH (OpraHiB AepyKaBHOro i
BIMCbKOBOrO yMpaB/iHHA, NOCAf0BUX  OCIb,
topuandHMX  ocib, rpomagAH) 3 MeTol
OOCATHEHHA COLia/IbHO KOPUCHUX Pe3yNbTaTiB B
0b60pOHHIN cdepi i BKAIOYAE:

ynpasAniHHA nporpamamu
PO3BUTKY CNPOMOXHOCTEN;

npoBeAeHHA OLiHIOBaHb CNPOMOXKHOCTEN;

MOHITOPUHT | KOHTPONAb BMKOHAHHA 3aX0AiB
060POHHOro NNaHyBaHHS;

ynpasaiHHA pU3NKaMu;

3BiTyBaHHA MPO BUKOHAHHA NPOrpam i naaHis.

B pamkax gaHoi npoueaypu nepenbadaeTbes:

6e3nocepeHE BUKOHAHHA NpOrpam po3BUTKY
cnpomorkHocTen 3C YKpaiHK WASXOM ynpaBAiHHA
nporpamamu, Nignporpamamu i NPOEKTamm;

CYNPOBOAKEHHA BWKOHAHHA CNJaHOBaHUX
3axo/iB;

332 HeobXiAHOCTi, BHECEHHA A0 HWUX 3MiH Ta
3MINCHEHHA nepepo3snoginy 060pPOHHKNX
pecypciB  ans  3abe3nevyeHHA  [OCATHEHHA
BM3HAuYeHMX Linen Ta ebeKTMBHE BUKOPUCTAHHA
6r0AKETHUX KOLUTIB.

Mpouedypa  3acmocysaHHA docAazHymux
crnpomoxcHocmel, AK BNAgHA AiANbHICTb WOA0
peanisauii npaBoBMX HOPM, MOEAHYE B CObI
OAHOYaCHy peanisauito pisHUX HOPMATUBHO-
NpaBoOBUX aKTiB. B pamkax peanisauii gaHoi
npoueaypu NAaHyeTbCA BUKOPUCTAHHA
AOCATHYTUX cnpomorkHocTen 3C YKpaiHn Ta

(npoekTamu)

iHWWX CKNagoBux cun obBOpoHU B  Xoa4i
BUKOHaHHA  CTpaTeriyHoro  3amucny  3a-
cTtocyBaHHA 3C YKpaiHW, iHWKWX CKNAZoBUX CUA
060poHM; lMnaHy 06OpoOHWU AeprKasu; Nif 4ac
y4yacTi B onepayiax 3 nigTPMMaHHA MUpPY Ta
CNiNbHUX HABYAHHAX.

OcobnmBe Mmicue B Mmoaeni 060POHHOro
MeHeaKMEeHTY 3aMMatoTb CneLiasibHi npoueaypu:
YNpPaBAiHHA PU3MKaMKU; MOHITOPUHT Ta KOHTPO/Ib;
BM3HAYEHHA | BHeCeHHA 3MiH 40 nporpam Ta
NPOEeKTiB PO3BUTKY CNPOMOKHOCTEN;
3aCTOCYBaHHA agMIHICTPAaTUBHOIO MEeHEAKMEHTY,
¢diHaHcoBoro MEHEKMEHTY, pecypcHoro
MEHEKMEHTY,  MEHEOXMEHTY  MepCcoHany,
iHHOBALMHOrO  MeHeaXMEeHTY,  NPOrpamHo-
NPOEKTHOIO0 MEHEKMEHTY Ta iH.

3a pesynbTaTamMM  OUiIHIOBAaHb  OKpeMMX
CNPOMOXKHOCTEN (dyHKLiOHANbHMX rpyn
CNPOMOXKHOCTEN), iHiLiMOBaHMX Ha BCiX PiBHAX
BiliCbKOBOIO ynpas/iHHA, LLLOPOKY
nepenbayaeTbcA Hagasatv Ypsagy nponosuuii
Woao  yTodHeHHA  [lepkaBHOi  LiAbOBOI
nporpamu po3BuTKYy 3C YKpaiHu (gep’KaBHUX
UiNboBMX OOOPOHHMX nNporpam), BM3HAYATH
AOLI/IbHICTb MPOAOBMKEHHSA, MPUMNUHEHHA abo
3aNo4YaTKyBaHHA HOBUX NPOEKTIB.

Ha Bcix eTanax o6OpOHHOro mMeHeaKMeHTy
pPEeKOMEHAYETbCA BUKOPUCTAHHA [IHCTPYMEHTIB
NPOrpamMHO-MPOEKTHOr0  MEeHeaXMeHTy, a
TAKOX 3a/y4yeHHA BCiX BMAiB 060poHHOro
meHegmeHTy MO Ta 3C YKpaiHu y 34iMCHEHHI

3axoais O0OOPOHHOrO  MAaHyBaHHA  AnA
epeKTMBHOro BMKOPUCTAHHA 060pPOHHNX
pecypcis.

BnpoBagKeHHss B cuCTeMy  YNpaBAiHHA
NPOrPaMHO-NPOEKTHOrO Niaxody FPYHTYETbCA Ha
LinicHiM moaeni ynpasniHHA NPOEKTaMM PO3BUTKY
CNPOMOXKHOCTEN; Nepeabayvae iHTErpPoBaHICTb i3
npouecamm obopoHHoro NnaaHyBaHHA,
npouecamm NAaHyBaHHA YTPMMAHHA Ta PO3BUTKY,
Ta HauiNeHMN Ha nNiaBULWEHHA ePEKTUBHOCTI
YyNpaBNiHHA  pecypcamu; BPAXOBYE  CyyacHi
TeXHoNorii ePEeKTUBHOIo Ta FHYYKOro ynpaBaiHHA
NPOEKTaMM B YMOBAX BMCOKOI AWMHAMIKM 3MiH B
30BHILUHbOMY E€KOHOMIYHOMY Ta MOAITUMHOMY
cepenoBuLli;  6a3yeETbCA  Ha  MidKHApPOAHWUX
CTaHZApTax 3  YNpaBAiHHA MNPOEKTaMWM  Ta
060POHHOr0 MeHeAKMEHTY; BPAXOBYE NOTOYHWUN
CTaH, MOX/MBOCTI Ta OOMEXeHHA cucTtemm
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meHeakmeHTy MO Ta 3C YKpaiHn 3 ogHoro 60Ky
Ta CyyaCHi BMMOrNM  WOAO  NiABWULLEHHA
epeKTMBHOCTI  AiANbHOCTI, CNPAMOBAHOI  Ha
PO3BUTOK CMNPOMOXKHOCTEM Ta BMPOBAAMKEHHA
3MiH3  [HWOro;,  MIiCTUTb  METOAMYHI Ta
PEernameHTyodi  AOKYMEHTM LOAO MpPOLECiB

BucHOBKU

YNpaBAiHHA Ta OpraHisauii cnisnpaui pisHKUX
dYHKUioHanbHMX nigposginis MO Ta 3C YKpaiHu;
nepenbavae nepefayy 3HaHb Ta OTPUMAHHA
HaBMYOK Yy X04i NiAroTOBKM MalbyTHiIX KepiBHUKIB
NPOEKTIB Ta YYaCHMKIB MPOEKTHOI AiANbHOCTI.

TakMm 4YMHOM, B CTaTTi NpoBeAeHO aHani3
TeopeTUYHNX i MEeTOA0NO0TIYHUNX OCHOB
ODOpPOHHOIrO MeHeaXMeHTY, AK CKI1aZoBoOi
AeprKaBHOro ynpasAiHHA; BUCBITIEHO reHesnuc
MOro HOPMATMBHO-MPABOBOrO 3aKpPiNJeHHs Ta

BNPOBAAMKEHHA Yy AiANbHICTb  BITYN3HAHOrO
0b60OpOHHOro  BigOMCTBA;  Ob6rpyHTOBaHe i
3anpornoHoBaHe HoBe TEPMIHOMOriYHEe

TYMaYeHHA OCHOBHMUX MOHATb [EpP’KaBHOro Ta
0DOPOHHOIO MEHEAKMEHTY.

Ha OCHOBI 3a3HaYeHMX  A0CAigKeHb

CnUCOK BUKOPUCTAHUX AXKepen

po3pobneHi nigxogu woao ¢GopmyBaHHA
dYHKUiOHaNbHOI moaeni obopoHHoro
MEHEAKMEHTY.

3anponoHoBaHa ¢yHKLiOHaNbHA MoOAeNb

060poHHOro mMeHemxmeHTy MO VYkpaiHn, 3C
YKpaiHM Ta iHWKX CKNagoBux cun obopoHu €
YAOCKOHANEHOK  JIOFYHOK  MOCANIAO0BHICTIO
BMKOHAHHA 1MOro npoueayp Ta €J/IeMeHTIB,
3B’A3KiB MiXX HUMM | BPAXOBYE Cy4aCHi NPUHLMNN
Ta nigxoawu, fKi XapaKTepHi AnAa 0bOpoHHOro
MeHeOXMeHTY y Aep¥aBax-yneHax HATO.
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AHHOMaAyus

B cTaTbe Ha OCHOBE aHanM3a TEOPEeTUYECKMX W METOAO0J/IONMYECKMX OCHOB O6O0POHHOTO
MeHeKMEHTA, KaK COCTaBAAIOWEN rocyaapCcTBEHHOrO YNpaBaeHus; 3apybexHoro onbiTa
MUCNONb30BaHMA OOOPOHHOIO MeEHeOXMEHTa, a TaKXKe COBPEeMEHHbIX OU3Hec-MpPaKTUK:
OCBEeLLEHbl FEHE3UC ero HOPMaTMBHO-NPaABOBOro 3aKpenieHUa U BHEAPEHUA B AeATe/IbHOCTb
060poHHOro BeAoMCTBa; 060OCHOBAHHO M NPeAI0KEHO HOBOE TEPMUHOIOTMYECKOE TOJIKOBAHNE
OCHOBHbIX NMOHATUIN rOCYAaPCTBEHHOTO U 060POHHOTO MeHeAKMEHTa; CHOPMMpPOBaHbI NOAXOAb!
no paspabotke ¢yHKUMOHANBbHOM Mogenn ODBOPOHHOrO MeEHELKMEHTa W BHegpeHuA ee B
MuHucTepcTBe 060poHbI YKpanHbl, BoopykeHHbIX Cunax YKpauHbl U ApYrnx COCTaBAAIOLMNX CU
060pOHbI.

BHegpeHMe OOOPOHHOIrO MeHegXMeHTa M, B YACTHOCTU, ero ¢YHKLMOHANbHOW MOLEenu
obecneunTt cosgaHme 3OEPEKTUBHOIO MeXaHM3Ma AOCTUNKEeHUs obwux Luenel BOEHHOM
NOJIUTUKMU, a TaKKe NHTerpaumio u GopmmnposaHunsa spPeKTMBHOro 06O0POHHOIO NAAHUPOBAHKSA,
ynpasaeHua n bogKeTMpoBaHus.

310 bygetr cnocobctBoBaTb 3OPEKTUBHOMY MCMNONL30BAHUIO OFPaAHUYEHHbLIX pPEecypcoB
(dmsnueckmx u duHaHCoBbIX), cHanaHCUMPOBAHUIO OOAKETHbIX PACcXOAOB Pa3BUTUA U
cofieprKaHua cun 060poHbl U GopMMUPOBaHUE pPeaNUCTUUHbIX BloaXKeToB, Kak B MO YKpauHbl U1
B APYr1X COCTaBAAOLMNX CUT 0BOPOHBI.

Knrouesblie cnoea: meHemXMeHT, MoAesNb O60p0HHOI’O MeHeOXMEeHTa, CI'IOC06HOCTb,
I'IpOI'paMMHO-I'IpOEKTHbIﬁ MeHeOXMEHT, N1aHNnpOoBaHUeE.
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Abstract

The article analyzes the theoretical and methodological foundations of defense management as
a component of public administration; foreign experience in using defense management, as well
as modern business practices: highlights the genesis of its normative-legal consolidation and
implementation in the activities of the defense department; a new terminological interpretation
of the basic concepts of state and defense management was substantiated and proposed;
approaches were formed for the development of a functional model of defense management
and its implementation in the Ministry of Defense of Ukraine, the Armed Forces of Ukraine and
other components of the defense forces.

The introduction of defense management and, in particular, its functional model will ensure the
creation of an effective mechanism for achieving common goals of military policy, as well as the
integration and formation of effective defense planning, management and budgeting.
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This will contribute to the efficient use of limited resources (physical and financial), balancing
the budgetary expenditures for the development and maintenance of the defense forces and
the formation of realistic budgets, as in the Ukrainian Defense Ministry and in other components

of the defense forces.

Keywords: management, model of defense management, capacity, program and project

management, planning.
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